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Project Conception & Request
2-F32-COEM-PMG-301  CANCELLED 08/01/99
2-L92-COEM-PMG-302 Overview to Quality, Environmental, Davis-Bacon,

Security, and Safety and Health Requirements for

Project Managers 0 07/18/95

96-DMR-000127 02/05/96
3-1.88-COEM-PMG-303  Project Initiation Guide 0 04/14/95
3-P31-COEM-PMG-307  Project Data Sheet (PDS) Preparation Guide 0 04/14/95
Scope Development, Planning, Funding
3-K08-COEM-PMG-309  Operational Requirements Document (ORD) 0 10/01/94

96-DMR-000128 02/05/96
3-P32-COEM-PMG-311 Scope and Estimate 0 10/01/94
3-L82-COEM-PMG-315  Line Item Budget Process Guide 0 04/14/95
3-LOI-COEM-PMG-317  Work Breakdown Structure 0 10/01/94
3-L76-COEM-PMG-319  Scheduling 0 10/01/94
2-H36-COEM-PMG-321  Project Risk Management 0 07/18/95
3-K78-COEM-PMG-323  Preparation of Project Management Plan/Work

Package 0 10/01/94
2-P33-COEM-PMG-325 Engineering Subcontracting Guide 0 07/18/95

96-DMR-000129 02/05/96 .
'2-M54-COEM-PMG-327  Government Fumished Equipment (GFE) 0 07/18/95

96-DMR-000130 \ 02/05/96
Detailed Design
Procurement & Construction
Close-out & Turnover
3-J68-COEM-PMG-331 Project Closeout and Turnover 0 10/01/94

96-DMR-000131 02/05/96
Administrative
3-M02-COEM-PMG-333  Baseline Management 0 10/01/94
3-P35-COEM-PMG-335  Baseline Change Proposal Guide 0 04/14/95
3-L89-COEM-PMG-337  Cost Estimating 0 10/01/94
3-P29-COEM-PMG-339  Reporting and Reviews Guide 0 10/01/94
3-M49-COEM-PMG-341  Construction Management Review Guide 0 04/14/95
ENG-PILOT-PM-009 Project Summary Report (Pilot) 0 08/05/94
3-P36-COEM-PMG-345 Project Control/Management Control System [nterface 0 10/01/94
3-M55-COEM-PMG-346  Progress Tracking System/4700.1 Report Guide 0 04/14/95
2-P38-COEM-PMG-349  Records and Document Management for

Authorization Projects 0 07/18/95

96-DMR-000132 02/05/96 )
ENG-PILOT-PM-011 Transfer of Project Management (Pilot) 0 08/31/94 g

Glossary of Project Management Terms 0 10/01/94 .
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Roles and Responsibilities
Administrative Controls and Procedures
4-02C-COEM-CMG-402  CANCELLED 08/01/99
4-03C-COEM-CMG-403  Evaluation of Non-Conforming Conditions 0 03/10/95
4-04C-COEM-CMG-404  Excavations and Soil Disturbances 0 06/01/94
4-05C-COEM-CMG-405  Davis/Bacon Covered Task Orders 0 03/10/95
4-06C-COEM-CMG-406  Construction Management Control of Government

Furnished Equipment (GFE) 0 05/31/95
4-07C-COEM-CMG-407  Construction Subcontracting 0 03/10/95
4-08C-COEM-CMG-408  Subcontractor Submittals 0 03/10/95
4-09C-COEM-CMG-409  Construction Field Changes 1 04/28/95

96-DMR-000106 02/05/96
4-10C-COEM-CMG-410  Construction Daily Log Book 0 08/05/94
4-11C-COEM-CMG-411  Weekly Status Report 0 03/10/95
4-12C-COEM-CMG-412  Subcontractor’s Application for Payment 0 03/10/95
4-13C-COEM-CMG-413  Support Services for Construction Projects 0 03/10/95
4-14C-COEM-CMG-414  Construction Management Line Control Safety 0 05/31/95
Test Phase

' 4-15C-COEM-CMG-415  Construction Management Responsibilities for

Component Checkout and Systems Operations Testing 0 05/31/95
Project Close-out Phase
4-16C-COEM-CMG-416  Performance Measurements 0 03/10/95
17C-COEM-CMG-417 Construction Closeout ! 05/20/99




